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CAPITAL IMPROVEMENT PROGRAM

SUMMARY
General Other Discre-

NEW PROJECTS Fund tionary Restricted
BY FUNDING SOURCE Local Cost Funding Funding Total
CAPITAL PROJECT FUNDS:
ARCHITECTURE AND ENGINEERING (A&E)

FUNDS CJV 52,616,000 5,416,000 2,350,000 60,382,000

AIRPORTS - - 5,036,594 5,036,594
TOTAL NEW PROJECTS ADMINISTERED BY A&E 52,616,000 5,416,000 7,386,594 65,418,594
REGIONAL PARKS PROJECTS: - - 1,349,500 1,349,500
DEPT. OF PUBLIC WORKS (DPW) PROJECTS:

TRANSPORTATION - 3,933,000 2,111,094 6,044,094

SOLID WASTE MANAGEMENT - - 34,939,000 34,939,000
TOTAL NEW PROJECTS - DPW - 3,933,000 37,050,094 40,983,094
TOTAL RECOMMENDED NEW PROJECTS 52,616,000 9,349,000 45,786,188 107,751,188
CARRYOVER PROJECTS
CIP FUNDS 38,546,834 42,659,642 46,376,736 127,583,212
AIRPORTS - - 34,661,855 34,661,855
REGIONAL PARKS - - 8,580,388 8,580,388
TRANSPORTATION - 12,877,000 44,664,775 57,541,775
SOLID WASTE MANAGEMENT - - 9,785,618 9,785,618
TOTAL CARRYOVER PROJECTS 38,546,834 55,536,642 144,069,372 238,152,848
TOTAL 2006-07 CIP BUDGET 91,162,834 64,885,642 189,855,560 345,904,036
EXHIBIT LISTING Page #
EXHIBIT A - 2006-07 CAPITAL IMPROVEMENT PROGRAM A&E NEW PROJECTS BY FUNDING SOURCE 510
EXHIBIT B - 2006-07 CAPITAL IMPROVEMENT PROGRAM A&E NEW PROJECTS BY LOCATION 519
EXHIBIT C - 2006-07 CAPITAL IMPROVEMENT PROGRAM NEW PROJECTS REGIONAL PARKS 526
EXHIBIT D - 2006-07 CAPITAL IMPROVEMENT PROGRAM DPW-TRANSPORTATION NEW PROJECTS 527
EXHIBIT E - 2006-07 CAPITAL IMPROVEMENT PROGRAM DPW-SOLID WASTE MANAGEMENT NEW PROJECTS 529
EXHIBIT F - 2006-07 A&E CARRYOVER PROJECTS BY FUNDING SOURCE 531
EXHIBIT G - 2006-07 A&E CARRYOVER PROJECTS BY LOCATION 546
EXHIBIT H - 2006-07 AIRPORTS CARRYOVER PROJECTS 560
EXHIBIT | - 2006-07 REGIONAL PARKS CARRYOVER PROJECTS 562
EXHIBIT J - 2006-07 TRANSPORTATION CARRYOVER PROJECTS 563
EXHIBIT K - 2006-07 SOLID WASTE MANAGEMENT CARRYOVER PROJECTS 567
EXHIBIT L - 2005-06 COMPLETED PROJECTS ADMINISTERED BY A&E 568
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'CAPITAL IMPROVEMENT PROGRAM

SUMMARY

The County's Capital Improvement Program (CIP) includes construction, rehabilitation, and repair projects for
numerous facilities and structures. Solid Waste Management and Transportation Division projects are
administered by the Department of Public Works (DPW). Architecture and Engineering Depariment (A&E)
administers projects for Alrports, Begional Parks, general fund departments, and Community Development and
Housing {CDH}. Regional Parks Department administers some grant funded CIP projects such as countywide
hiing, biking and equestrian trails. These may eventually be assigned to A&E after planning and scope of work
is determined.

Table 1 provides a summary of all new projects for 2006-07. The CIP budget includes $23,000,000 from the
general fund proposed for funding in the proposed budget plus an additional $29,616,000 added by the Board of
Supervisors to the final CIP budget on June 27, 2006. Of the totai funding from the generai fund of $52,616,000,
$18,300,000 is considered ongoing and $33,316,000 is considered one-time funding for various deferred
maintenance/infrastructure projects. Included in this total is $3,251,000 for contributions to other agencies and
non-owned projects that provide benefits to County residents. Several projects are also being funded from
department budgets and other funding sources that the Board of Supervisors has discretionary control over in
the amount of $9,349,000 and there are numerous projects with restricted funding sources from dedicated
sources for dedicated purposes (for example, Airports, Regional Parks grants, Transportation and Solid Waste
projects) in the amount of $45,786,188. The total 2006-07 New CIP Projects budget is $107,751,188.

Table 1

Other
# of General Fund  Discretionary Restricted

CAPITAL PROJECT FUNDS: Projects  Local Cost Funding Funding Total
Architecture and Engineering (A&E)

Contributions to Other Agencies {CJV-3308) 7 3,166,000 0 ¢] 3,188,000

Contributions to Non-Owned Projaects (CJV-3310) 3 85,000 o 0 85,000

Structures & Improvements to Structures {CJV-4030) 80 49,365,000 5,416,000 2,350,000 57,131,000

Total Fund CJV 90 52,616,000 5,416,000 2,350,000 80,382,600
ADDITIONAL CAPITAL PROJECTS INCLUDED IN OTHER COUNTY FUNDS:

Airporis New Projects (Various Funds) 8 0 0 3,988,136 3,886,136

Airporis New Projects (CSA 60-Apple Valiey) 2 0 0 1,050,458 1,050,458
Total New Projects - A&E 100 52,616,000 5,416,000 7,386,594 65,418,594
Regional Parks New Projects 3 0 0 1,349,500 1,349,500
Dept. of Public Works (DPW) New Projects

Transportation (Various Funds) 14 0 3,833,000 2,111,094 6,044,094

Solid Waste Management (Various Funds) 25 0 0 34,939,000 34,939,000
Total New Projects - DPW 39 0 3,833,000 37,050,084 40,983,094
TOTAL NEW CIP PROJECTS 142 52,616,000 9,349,000 45,786,188 107,751,188

San Bernardino County
20086-07 Final Budget

Capital Improvement Program
County Administrative Office
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Details on capital projects administered by A&E are provided in Exhibit A - 2006-07 Capital Improvement
Program New Projects Administered by Architecture and Engineering by Funding Source, Exhibi B — 2008-07
Capital Improvement Program New Projects Administered by Architecture and Engineering by Location, and
Exhibit C - 2006-07 Capital Improvement Program New Projects Administered by Regional Parks.

Details on capital projects administered by the Department of Public Works are provided in Exhibit D — 2008-07
Capital Improvement Program New Projects Administered by Department of Public Works - Transportation, and
Exhibit E - 2008-07 Capital Improvement Program New Projects Administered by Department of Public Works —
Solid Waste Management.

A summary of the status of previously approved CIP projects still in progress administered by A&E is attached as
Exhibit F — 2008-07 Carryover Projects Administered by Architecture and Engineering by Funding Source (Funds
CJV and CJS), Exhibit G — 2006-07 Carryover Projects Administered by Architecture and Engineering by
Location, Exhibit H — 2006-07 Airports Carryover Projects, and Exhibit | — 2006-07 Regional Parks Carryover
Projects. A summary of the status of previously approved CIP projects still in progress administered by the
Department of Public Works is attached as Exhibit J — 2006-07 Transportation Carryover Projects and Exhibit K
— 2006-07 Sofid Waste Management Carryover Projects. Carryover balances have been adiusted based on
ending balances as of June 30, 2008. Tabie 2 provides a summary of all Carryover Projects.

Table 2
Other
CAPITAL PROJECT FUNDS: # of General Fund  Discretionary Restricted
Architecture and Engineering (A&E) Projects L.ocal Cost Funding Funding Totat
Confributions to Other Agencies (CJV-3305) 19 8,022,500 0 0 8,022,500
Structures & improvements to Structures (CJV-4030) 161 30,352 259 42,658,642 46,378,736 119,388,637
Total (Fund CJV) 180 38,374,759 42,659,642 46,378,736 127,411,137
High Desert Juvenile Detention Genter (CJS-4030) 1 172,075 0 0 172,075
Total Carryover Projects (Fund CJV &
CJS) 181 38,546,834 42,659,642 46,376,736 127,583,212
ADDITICNAL CAPITAL PROJECTS INCLUDED IN OTHER COUNTY FUNDS:
Adrports Carryover Projects (Various Funds) 35 0 0 31,908,979 31,906,979
Airporis Carryover Projects (CSA 60-Apple Valley) 10 ¢] ‘ 0 2,754 876 2,754,876
Regionat Parks Carryover Projects (Varicus Funds) 9 0 0 8,580,388 8,580,388
Total Carryover Projects - A&E 235 38,546,834 42,659,642 89,618,979 170,825,455
Dept. of Public Works (DPW) :
Transportation Carryover Projects (Various Funds) 685 0 12,877,000 44,664,775 57,541,775
Solid Waste Mgmi Carryover Projecis (Various Funds) 6 0 0 9,785,618 9,785,618
Total Carryover Projects - DPW 71 0 12,877,000 54,450,393 67,327,393
TOTAL CARRYOVER PROJECTS 306 38,546,834 55,536,642 144,069,372 238,152,848

A&E completed 89 projects in 2005-06 (including some multi-year projects) with original project budgets totaling
$18,001,239 [see Exhibit L — 2005-06 Completed Projects Administered by Architecture and Engineering (Fund
CJV)L. Local cost completed projects had a remaining balance {or savings) of $57,551. This amount was
retained in A&E Carryover Projects as contingency for 2006-07 A&E CIP projects. Other Discretionary Funding
and Restricted Funding projects had an overall ending balance of -$647,752 and $103,698 respectfully. Projects
with negative ending balances will be reimbursed to CIP in 2008-07.

San Bernardino County w, Capital Improvement Program
2006-07 Final Budget %gg County Administrative Office
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